
Sodexo
and TIE Kinetix

Integration

Efficiency, quality and reliability are vital for any business when it comes to receiving 

and processing supplier invoices. TIE Kinetix helps Sodexo to speed up the purchase 

order and invoice handling process. 

As an on-site services provider at more than 1,300 sites, with 375,000 

customers on a daily basis, Sodexo works with a large number of suppliers 

who invoice for goods and services every day. The biggest suppliers with 

the highest number of orders and invoices receive centrally registered 

orders based on EDI messages. But what to do with the other 800 suppliers 

who collectively send out 180,000 paper and PDF invoices for which 

an order does not have to be recorded? These invoices are extremely 

laborious, time-consuming, error-prone and costly.

Together with TIE Kinetix, Sodexo has automated the entire purchase 

invoice processing which has accelerated settlement, raised quality and 

improved control. “Now we only take care of invoices that fall out during 

the process,” says Martijn van der Woerdt, Sodexo CFO.
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Sodexo Improves Efficiency and Quality 
with TIE Kinetix Combined with SAP 

“With TIE Kinetix 
we have found a 
solution which our 
site managers can 
use very easily, while 
keeping the number of 
operational activities to 
a minimum.”

Martijn van der Woerdt,  
CFO,  
Sodexo



2Case Study Sodexo and TIE Kinetix

For more information call 1-800-624-6354 (US) or +31-88-369-8000 (Europe)  –  Or email info@TIEKinetix.com

“One of the major 
suppliers of Sodexo 
sends, besides 
EDI messages, 
approximately 600 
to 700 non PO based 
invoices for some 
last minute one-off 
orders. Previously, 
the lead-time of 
these invoices was 
extensive since they 
didn’t fit within the 
standard process but 
now these invoices 
are processed 
quickly. This saves an 
enormous amount of 
time and costs.”

Patrick van Gils,

Sodexo

The Challenge
With more than 400,000 employees and 18 billion euros in sales, Sodexo 

is one of the world’s largest companies. Sodexo offers a full range of 

services in the Netherlands, both in food and facility management. It 

serves businesses both large and small, government departments, hospitals, 

healthcare facilities, colleges, universities and correctional facilities — and 

even offshore, on drilling platforms. “So we’re pretty much everywhere, 

for everyone,” says Patrick van Gils, Controller Supply Management & Offer 

Marketing, Sodexo.

“Because our people are often on-site with our clients, we particularly 

needed them to spend as little time as possible on administrative tasks 

such as locally accepting and approving invoices. Since Sodexo is a listed 

company, it is extremely important that there is immediate access to the 

company’s financial status. This process was not fully optimized due to the 

manually processing of paper invoices.”  

                                                      

Choosing the Right Solution and Partner
Sodexo chose TIE Kinetix because TIE Kinetix’s E-Invoicing solution can be 

combined with its newest Integration Platform, SmartBridge. This provides 

Sodexo with a combined solution for streamlining invoices both to and 

from SAP, whether based on purchase orders or not. Another argument is 

the solution’s user-friendliness thanks to its web-based user interface, says 

Martijn van der Woerdt, Sodexo CFO. “With TIE Kinetix we have found a 

solution which our site managers can use very easily, keeping the number of 

operational activities to a minimum.”

From Old to New
Prior to implementing TIE Kinetix’s Integration Platform, invoices used to 

be processed on-site. Each invoice used to be copied, compiled and twice 

a month all gathered invoices were sent to Sodexo headquarters. These 

invoices were then reviewed on important aspects like the invoice number 

and VAT information. In case the invoice did not match 100%, it had to be 

adjusted manually - a time-consuming process.

With TIE Kinetix, all non-order based invoices are now directly send to 

headquarters. The Integration Platform uses PDF or XML conversion to send 

the provisional booking to SAP, without this being visible on the front-end. 

Manually processing paper invoices now belongs to the past and has become 

100% digital and automated.

TIE Kinetix’s Integration Platform also features Auto-Coding and a SAP 

connector that reveals potential bottlenecks, so that SAP can be managed 

properly, and invoices are processed efficiently and on time which in turn 

saves a huge amount of time. 
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“It’s a very good 
system and easy 
to work with. No 
more paperwork, 
everything is now 
being processed via 
email. We can now 
focus our attention 
on our customers 
and consumers.”

Hans van den Hork

Sodexo

Ready for the Future
Only six months after implementing the solution, the process is now running 

completely to satisfaction. Patrick van Gils: “Just as expected, the benefits 

include huge time savings and fewer errors. This enables us with a fast and 

accurate insight into our financial situation. 

In addition, the invoice processing is now continuously up to date. Because 

the solution is web-based, those involved can log in from any location and 

take immediate action to approve and/or correct invoices. This enables site 

managers to focus on carrying out our services rather than spending their 

time on administrative tasks.”

In Practice
One of Sodexo’s clients 
has a catering facility 
located at 11 sites. 
Previously, everything 
used to be processed 
manually. Now all 
invoices are approved 
and processed easily 
through the workflow. 
The site manager is now 
able to spend more time 
in the restaurant rather 
than in his office, which 
has a positive overall 
effect on the service.
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About Sodexo
Sodexo was founded by Pierre Bellon in Marseille in 1966, and has since 
become the global leader in Quality of Life Services. We have developed our 
unique expertise over 40 years, and our day-to-day services in 80 countries 
are provided by almost 420,000 employees, who share our passion for 
service.

Sodexo gives everyday life more quality — in offices, industry, government, 

homes, schools, universities, prisons, at events, and even on drilling 

platforms and in mines. Its broad range of services worldwide puts Sodexo in 

a unique position. For all our services, our motto is ‘Improving the Quality 

of Life’. Because by giving everyday life more quality, we contribute to the 

success of our clients.

About TIE Kinetix
TIE Kinetix transforms the digital supply chain by providing total integrated 
e-commerce solutions. These integrated e-commerce solutions maximize 
revenue opportunities by minimizing the energy needed to market, sell, 
deliver and optimize online.

Customers and partners utilizing TIE Kinetix consistently benefit from 

innovative, field tested technology and are able to remain focused on their 

core business. TIE Kinetix develops cloud and license based solutions, and is 

backed with over 25 years of proven technology and awards. 

XML
A large numbers of 
invoices are increasingly 
being delivered in 
XML. Suppliers, cost 
centres and general 
ledger numbers are 
identified electronically 
using Auto-Coding, 
and the TIE Kinetix 
Integration Platform 
sends them directly to 
the appropriate general 
ledger in SAP. 

http://www.tiekinetix.com
http://www.sodexo.com/en/default.aspx


Contact us
For more information please contact: 

www.TIEKinetix.com    info@TIEKinetix.com

T 1-800-624-6354 (US) +31-88-369-8000 (Europe)

TIE Kinetix Solutions

TIE Kinetix transforms the digital supply chain by providing 

total integrated e-commerce solutions. These integrated 

e-commerce solutions maximize revenue opportunities by 

minimizing the energy needed to market, sell and deliver 

online. Customers and partners utilizing TIE Kinetix consistently 

benefit from innovative, field tested technology and are able to 

remain focused on their core business. TIE Kinetix develops 

cloud and license based solutions, and is backed with over  

25 years of proven technology and awards.

TIE Kinetix has offices in the United States, the Netherlands, France, 

Germany, Switzerland, Austria, Spain, United Kingdom and Australia.

 Market with: Demand Generation Solutions 

Sell with: E-Commerce Solutions 

 Deliver with: Integration Solutions 

Optimize with: Analytics & Optimization Solutions

Optimize

Market

Sell

Deliver

http://tiekinetix.com/market-with-content-syndication-solutions
http://tiekinetix.com/deliver-with-business-integration-solutions
http://tiekinetix.com/analyze-with-business-intelligence
http://tiekinetix.com/sell-with-e-commerce-solutions
http://www.tiekinetix.com
http://tiekinetix.com/market-with-content-syndication-solutions
http://tiekinetix.com/deliver-with-business-integration-solutions
http://tiekinetix.com/sell-with-e-commerce-solutions
http://tiekinetix.com/analyze-with-business-intelligence
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